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Operating Principles

Partnership * Inclusion ®* Innovation
Technology * Accountability

Strategic Plan - Montgomery County Chamber of Commerce

Plan aims to enhance the Chamber’s leadership in advocacy, foster deeper member
engagement, and advance inclusive, equitable, and economically sustainable
development.

Vision: To lead the Montgomery County business community as a catalyst for
change, driving policy, partnerships, and programs for a prosperous future.

Mission: To serve as a strong, sustainable, and compelling voice, partner, and
representative for Montgomery County’s economic growth by engaging county,
state, and federal stakeholders.



https://www.mcccmd.com/strategicplan.html
https://www.mcccmd.com/strategicplan.html
https://www.mcccmd.com/strategicplan.html
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eShared important information at all times on
changes and updates to the Federal Government
and impact on our local businesses.

*Strengthened member engagement through:

oClear Onboarding process

oNew Member Orientation

oStronger early connections by clearly
communicating membership value from
the outset.

ePartnered with MCEDC, Montgomery County
Government, and WorkSource Montgomery to
develop targeted workforce solutions, launching
Mobilize Montgomery, that developed into the
creation of the Federal Workforce Center to
support displaced workers and employers.

*Elevated Morning Mixers to drive higher-
quality, more meaningful engagement with
high quality speakers.

*Delivered timely insights, practical guidance,
and expanded networking opportunities
through expert-led discussions and B2B
opportunities.

eExpanded programming to help businesses pursue
new opportunities with county, state, and
commercial entities

eReinforced the Chamber’s role as a convener,
advocate, and key resource during a challenging
year

*Reinforced the Chamber’s commitment to
meaningful engagement, professional
development, and member success.
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Membership Summary
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Transportation and Administative support &
Warehousing _ _waste management,
Gy remediation
_ Accommodation and Arts, entertainment, and
Retail Trade Utilities Food Services ' recreation

Construction
Educational Services

Finance and
Insurance

Government

Health Care
and Social
Assistance

Infermation

Professional, Scientific

and Technical services Manufacturing

Other Services [except
Public Administartion)

_Mon-Profit Organization

Professional & Technical: (36.7%) Educational Service:(2.5%)
Other Services: (14.4%) Art & Entertainment: (2.5%)
Finance & Insurance: (6.9%) Transportation:(2.2%)
Information: (6.4%) Manufacturing: (1.4%)
Construction: (5.6%) Utilities: (1.4%)

Admin Support & Waste: (5.3%)
Healthcare & Social: (4.7%)

Real Estate & Rental:(3.9%)
Retail Trade: (3.6%)
Accommodation & Food: (2.5%)
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Membership growth and engagement accelerated through a strategic focus on onboarding,
partnerships, and high-impact programming. The launch of a New Member Orientation
strengthened the onboarding experience by clearly communicating the Chamber’s value
proposition and helping members maximize the benefits of their investment. These efforts
contributed to strong member engagement and an impressive 87% retention rate. In collaboration
with Board members, Chamber members, and strategic partners, the Chamber also maintained a
consistent and robust calendar of events, resulting in 12.2% year-over-year membership growth
and further strengthening the organization’s reach and impact within the business community.

FY25-26 Board of Directors

Chair of the Board & Economic Development
Committee Chair

Anne Khademian, Ph.D., Executive Director, The
Universities at Shady Grove

First Vice-Chair & Legislative Affairs Committee, Co-
Chair

William N. Wiechmann, Vice President and Regional
Counsel: Mid-Atlantic States Region, Kaiser

Foundation Health Plan of the Mid-Atlantic States, Inc.

Second Vice-Chair & Audit Committee Chair
Andre Jaundoo, Vice President, Commercial
Banking/GWA, PNC Bank

Immediate Past Chair & Small Business Committee
Chair
Erin Allen, Contemporaries, Inc., President

General Counsel
Antonio R. Franco, Managing Partner, PilieroMazza
PLLC

Treasurer
Lowell Yoder, Executive Vice President, Greater
Washington Corporate Banking, M&T Bank

Co-Treasurer

David Hargadon, Senior Vice President and Regional Vice
President, Greater Washington Region

Secretary, TD Bank

Secretary
William Ellis, Ph.D., MBA, PMP, Director, External Affairs,
PEPCO, an Exelon Company

Legislative Affairs Committee Chair
Leslie Ford Weber, Associate Director, Maryland Governme
Affairs, Johns Hopkins/Suburban Hospital

Infrastructure & Land Use Committee Chair
Gus B. Bauman, Esq., Counsel, Beveridge & Diamond, P.C.

Infrastructure & Land Use Committee Co-Chair
Bob Elliott, Chief Executive Officer, River Falls

Small Business Committee Co-Chair
Tarandeep Bawa, President & CEO, ITegrity, Inc.

President & CEO
Angela Franco, Montgomery County Chamber of Commerc
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* Tiffany Lukis, Director of STEM and Community
Engagement, AstraZeneca

* Katie McEvoy, Regional Director, External &
Legislative Affairs, Maryland & Delaware, AT&T

* Stephen Jepson, Senior Vice President,
Commercial Markets, CareFirst BlueCross
BlueShield

* Pushpita Kotikalapudi, Partner, CohnReznick LLP
* Eduardo Ortiz, CEO & Owner, Coforma

* Felismina Felis Andrade, Director, External
Communications and Community Relations, Giant
Food

* Lina C. Hong, MD FACEP, Chief Medical Officer,
Holy Cross Health

* Sean P. Fleming, Vice President and Associate
General Counsel, Hughes Network Systems, LLC,
an EchoStar Company

* Linda Houk, Chief Executive Officer, Information
Systems Solutions (ISS)

* Steven A. Robins, Esq., Principal, Lerch, Early &
Brewer, Chtd.

» Steven Pinkos, Director of Strategic Political and
State Government Affairs, Lockheed Martin

* Ann Sullivan, Founder, Madison Services Group,
Inc.

* Stacey Cohen, Vice President, Workplace
Management, Marriott International, Inc.

* Ngozi Wexler, MD, Vice President of Medical
Affairs and Chief Medical Officer, MedStar
Montgomery Medical Center

FY25-26 Board of Directors

Ricardo (Rick) Martinez, President & Chief
Executive Officer, Project Enhancement
Corporation

William "Billy" F. Peel, lll, Executive Vice
President, Red Coats, Inc./Admiral
Security/Datawatch Systems, Inc.

Noha Galal, Senior Vice President, Middle
Market Team Leader, Atlantic Union Bank

Jerry Shapiro, President, Shapiro & Duncan, Inc.

Chris Bruch, President & CEO, The Donohoe
Companies, Inc.

Steven A. Robins, Esq., Principal, Lerch, Early &
Brewer, Chtd.

Jonathon T. Santamont, Vice President, The
Whiting-Turner Contracting Company

Edward Cooper, Vice President, Public Affairs &
Community Relations, Total Wine & More

Travis Kowalke, Sr. Director, Global Facilities
Infrastructure & Engineering, U.S. Pharmacopeia

(USP)

Weymouth Spence, Ed.D., R.T,, President,
Washington Adventist University

Nakhia Crossley, Public Affairs, Maryland,
Washington Gas, A WGL Company

Janet Rosenbaum, Vice President and Chief
Growth Officer, Westat

Anthony Featherstone, Executive Director,
WorkSource Montgomery

Nina R. Hickson, Chief of Staff, WSSC Water


https://www.hughes.com/
http://www.shapiroandduncan.com/
http://www.issits.com/
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PROGRAM
HIGHLIGHTS

eDelivered a dynamic lineup of events,
including the first-ever Women’s Luncheon,
Public Safety Awards, Annual Dinner, and
Business Awards Dinner.

eExpanded EXCELerator programs with a
focus on government and public-sector
contracting.

ePartnered with Montgomery County, the
State of Maryland, GSA, and private sector
organizations to support the changing
business environment.

e|Increased engagement among both new
and returning participants.

eMaintained a strong convening role despite
a challenging local and federal political
climate.
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Between 2025 and 2026, the Chamber saw strong growth in overall engagement, attendance,
and program diversity, underscoring the expanding impact of its events strategy.

Total attendance increased from 2,718 in 2025 to 3,238 in 2026, an increase of 19%
year-over-year growth. This growth reflects both higher attendance at returning programs and
the successful introduction of new, mission-aligned events. Overall, the year-over-year growth
reflects the Chamber’s ability to both scale existing signature events and successfully launch
new programs that align with member interests and regional priorities. Collectively, these results
demonstrate increased relevance, deeper engagement, and a growing influence across
Montgomery County’s business community.

Programs 2025 Attendees Programs 2026 Attendees

Morning Mixer Morning Mixer

New Member Orientation New Member Orientation

EXEClerator EXECLerator

Life Science Forum Chamber After Hours

Legislative Reception Life Science Forum

Public Safety Awards Al Forum

Annual Dinner Legislative Reception

Business Awards Dinner Women's Luncheon

Public Safety Awards

Annual Dinner

Business Awards Dinner




/e

Policy Committee Highlights
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eAdvanced advocacy and policy engagement
through an active schedule of committee
meetings
eHosted key policy discussions, including:
eChildcare & Early Childhood Education
Forum (supporting working parents)
eInfrastructure & Housing Roundtable
(focused on economic impact and
attainability)
eLife Science Forum (Trends in Life Sciences)
¢Al Forum (Fundamentals of Al)
eFacilitated dialogue with local leaders through
Infrastructure and Land Use Committee
meetings featuring:
eCouncilmember Marilyn Balcombe
eCouncilmember Andrew Friedson
eConvened elected officials and policymakers
through the Government Relations Committee,
including:
eMayor Talisha Searcy (Takoma Park)
eMayor Jud Ashman (Gaithersburg)
eCouncil President Kate Stewart
eSenator Brian Feldman
eProvided members with direct insights into
legislative and municipal priorities
eHeld weekly Government Relations Committee
meetings during the 2026 Maryland General
Assembly session
eDelivered monthly EXCELerator programming
through the Small Business Committee, focused
on:

eGovernment contracting and

procurement opportunities

eBusiness resilience and risk mitigation
eFeatured sessions with partners such as WSSC
Water, M&T Bank, the State of Maryland, and
GSA
eReinforced the Chamber’s role as a trusted

convener and advocate connecting business
leaders with policymakers
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The Montgomery County Chamber of Commerce (MCCC) serves as the voice of business for
Metro Maryland, advancing policies that promote economic growth, remove barriers to business
success, and create inclusive opportunities across the region. During the 2024—-2025 advocacy
cycle, MCCC focused on aligning federal, state, and county policy priorities to support businesses
of all sizes, strengthen the workforce, and ensure long-term competitiveness.

Federal Policy Priorities — GovConNet

* Through its GovConNet Council, MCCC prioritized issues affecting small and midsize
businesses in the federal contracting marketplace. Key federal advocacy efforts centered on
creating a more favorable environment for small business contractors by promoting
accountability and transparency in subcontracting, expanding access to sole source awards,
and modernizing procurement thresholds. MCCC also supported expanding the Rule of 2
beyond the simplified acquisition threshold and increasing the utilization of small businesses
to mitigate the effects of category management, ensuring that federal contracting
opportunities remain accessible and competitive for diverse firms.

State Policy Priorities

* Atthe state level, MCCC’s advocacy emphasized economic development, talent and
workforce, and transportation and infrastructure. Key priorities included creating a more
competitive business tax environment, expanding effective and inclusive economic
development incentives, reducing regulatory burdens, and supporting innovation-focused
industries. MCCC also advocated for workforce readiness through increased investment in
education, apprenticeships, career technical education, affordable childcare, and capital
funding for Montgomery College and The Universities at Shady Grove. Transportation and
infrastructure priorities focused on addressing congestion relief, securing long-term funding
for transit systems, completing the Purple Line while assisting impacted businesses, and
closing the digital divide through broadband and 5G expansion.

Montgomery County Policy Priorities

* Locally, MCCC advanced policies designed to strengthen Montgomery County’s business
climate and quality of life. Economic development priorities included phasing out the County
Fuel Energy Tax, streamlining land use and development processes, supporting inclusive
economic development initiatives, and implementing balanced environmental policies. MCCC
also supported increasing housing supply, repealing rent control, and investing in workforce
housing. County-level advocacy further emphasized workforce attraction and retention, high-
quality childcare and early education, adequate school funding, congestion-reducing
transportation investments, expanded 5G deployment, clean energy and grid modernization,
and strategies to accelerate responsible development.
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Montgomery County Chamber of Commerce
2026 Policy Priorities

Y - o 7o ensure Montgomery County remains a competitive place to
live and do business, policymakers must adopt forward-looking
strategies that strengthen the local economy. Investing in
infrastructure, workforce development, education, and housing
' will help attract and retain talent, support employers, and
enhance regional connectivity. At the same time, fostering
innovation, streamlining regulations, and promoting affordable
energy and tax competitiveness will empower businesses to
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grow and thrive. These priorities are essential to building a
resilient, inclusive economy that benefits all residents and
positions Montgomery County for long-term success.
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ATTRACT AND RETAIN
QUALIFIED WORKERS

Support Workforce Retention and Upskilling
« Advance policies that fund apprenticeships,
certifications, and career transitions to keep workers
competitive.

Promote Workforce Housing Development
« Encourage zoning reforms and incentives to increase
affordable housing options for middle-income workers,
and eliminate barriers such as rent control.

Expand Access to Early Childhood Education and Childcare
« Support policies and investments that increase the
availability, affordability, and quality of early childhood

education and childcare.

Enhance K-12 and Higher Education Outcomes
« Collaborate with schools, colleges, and employers to
align education and training with evolving workforce
needs.

INFRASTRCUTURE
AND ENERGY

Expand Transportation and Infrastructure Investment

BUSINESS ATTRACTION
AND RETENTION

Champion Competitive Tax Policy
» Promote tax structures that attract
investment, support businesses of all sizes,
and encourage entrepreneurship.

Streamline Business Regulations
» Reduce red tape and modernize permitting
processes to foster a more agile and
responsive business environment.

Foster Collaboration for Economic Development
« Engage with chambers of commerce,
government agencies, economic development
organizations, and nonprofits to address
shared economic challenges and leverage
regional strengths to drive growth.

Drive Inclusive Economic Development
+ Invest in small, medium, and large business
growth, minority-owned enterprises, and
revitalization of underserved communities.

« Advocate for sustainable funding to modernize transit, roads, bridges, broadband, and utilities

essential to business growth.

Support Reliable Energy Solutions

« Support energy policies that promote grid reliability, affordability, and a transition to clean

energy sources.
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The Montgomery County Chamber of Commerce strengthened its Government Relations impact
from 2025 to 2026 through increased legislative engagement and improved advocacy outcomes.
In 2025, MCCC reviewed 353 bills, supporting 28 and opposing 18, with a support success rate of
15% and an opposed success rate of 94%. Building on this foundation, in 2026 the Chamber
expanded its advocacy efforts, reviewing 370 bills, supporting 25 and opposing 34. Despite
similar levels of supported legislation, MCCC significantly improved outcomes, achieving a 36%
support success rate and a 97% opposition success rate.

These results reflect a more targeted and strategic approach to advocacy in 2026, prioritizing
legislative positions aligned with business interests while strengthening relationships with
policymakers and stakeholders. The increased success rates demonstrate MCCC'’s growing
influence in the legislative process and its effectiveness as a voice for the regional business
community, ensuring that supported policies advance while harmful legislation is successfully
opposed

Government Relations 2025 Government Relations 2026

Bills Reviewed:353 Bills Reviewed: 370

Bills Supported: 28 Bills Supported: 25

Bills Opposed:18 Bills Opposed:34

Support Success Rate: 15% Support Success Rate:36%

Opposed Success Rate: 94% Opposed Success Rate: 97%




Montgomery County
Chamber of Commerce

[~ Marketing & Communications

Highlights

Over the past year, strategic communications and targeted marketing initiatives
have elevated the Chamber’s visibility, credibility, and influence across the
region.

Expanded Media Presence and Thought Leadership

Secured coverage in outlets such as the Washington Business Journal, The
Daily Record, MoCo Show, Montgomery County Media, Bethesda Today, and
The Montgomery County Banner.

Facilitated leadership participation in interviews addressing the county’s
economic outlook.

Drafted and secured placement of an op-ed on the state of the county and
the Maryland Legislative Session in the Washington Business Journal.

Proactive Advocacy and Public Affairs Communications

Developed statements and prepared messaging addressing potential
government shutdowns and the reopening of government, positioning the
Chamber as a regional business leader.

Issued alerts on key issues, such as the Montgomery County FY27 budget, to
mobilize and inform members.

Advocacy-focused emails consistently ranked among the top performers,
regularly earning open rates in the high 30% to mid-40% range, highlighting
strong member engagement with policy and legislative updates.

Strategic Promotion of Signature Events

Developed and executed comprehensive digital marketing campaigns, event
scripts, press releases, and website updates to enhance engagement and
visibility for signature events.

Event-driven announcements delivered exceptional results, with several
campaigns exceeding 40% open rates.

Enhanced Digital and Brand Positioning

Implemented integrated marketing strategies across social media, email, and
web platforms to attract members and partners.

Leveraged consistent messaging to reinforce the Chamber’s leadership and
value proposition.

HUSIESS ORI
Viewpoint: Four business priorities for
Montgomery County leaders
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ontgomery County Chamber
lent Warns Shutdown Will
Local Businesses
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‘Courage over comfort’: Dramatic action

applauded at annual public safety
awards
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Strategic communications and advocacy elevated the Chamber’s visibility, credibility, and regional
influence, reinforcing its role as Montgomery County’s leading business voice.

Proactive messaging and consistent outreach strengthened policy impact at the local and state levels
while keeping members informed and engaged during periods of change.

These integrated efforts expanded MCCC's digital reach, deepened engagement, and strengthened
stakeholder relationships—further solidifying its leadership and long-term impact.

Earned Media Email Marketing Social Media

Twenty media hits in
leading regional
publications featured
MCCC.

Ad Value — Nearly $100,000

Audience Reach — Nearly
35 million

Premier pick-up in
Washington Business
Journal including an op-ed
by Angela Franco.

More than 791,000 emails
distributed across 70 email
campaigns.

32% open rate (industry
standard 26%)

6% average click-through rate
(industry standard 3.5%)

Advocacy emails consistently
have high 30-mid-40% open
rates (industry standard 26%)
as members anticipated the
weekly updates during the
session.

Generated nearly 3,500
content interactions and
more than 4,600 link clicks
from social media.

Increased following by more
than 600 surpassing 6,400
total followers.

LinkedIn gained 443 followers
and consistently achieved
high engagement rates.

Instagram launched this year
and successfully built an
engaged audience from the
ground up. Facebook
maintained a reliable reach
and visibility.
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